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Blue Hills Community Health Alliance
Encompassing the towns of Braintree, Canton, Cohasset, Hingham, Hull, Milton, Norwell, Norwood, Quincy, Randolph, Scituate, Sharon, and Weymouth

Request for Application (CHNA 20 RFA-A) Overview 
COMMUNITY GRANT (formerly known as "The Mini-Grant")
Introduction
Grants ranging from $500 - $3,500 will be available to support programs, events and sustainable change projects which will serve and benefit CHNA 20 communities and their residents in 2013 for the project period of July 1, 2013 through June 30, 2014.
The Blue Hills Community Health Alliance (CHNA 20) is one of 27 Community Health Network Areas across Massachusetts. The following communities comprise CHNA 20: Braintree, Canton, Cohasset, Hingham, Hull, Milton, Norwell, Norwood, Quincy, Randolph, Scituate, Sharon and Weymouth. The mission of CHNA 20 is to work to improve the overall health of local residents through increased coordination and delivery of existing services, expanded community actions, and the mobilization of community resources.

CHNA 20 anticipates that $55,000 in overall grant funding will be awarded to eligible candidates this funding cycle. 
*please see CHNA 20 RFA-B for information on the IMPACT GRANT

Priority Areas of Funding and Rationale 

CHNA 20 with the encouragement of the Massachusetts Department of Public Health and the support of our funders, formed an Assessment Guidance Committee and conducted a community health assessment with the Regional Center for Healthy Communities from 2010-2011. The goal of this assessment was to help identify the areas of greatest need, build capacity and increase collaboration within CHNA 20 communities. 
After careful and methodical review of the determined criteria and the data both quantitative and qualitative, it was determined that CHNA 20 could make the most impact via its programming on the following needs: Access to Care & Services, Chronic Disease & Wellness, Mental Health and Substance Abuse.

To that end, applicants should submit proposals which use proven or promising, innovative practices that lead to positive and enduring outcomes on one or more of the determined CHNA 20 Health Priorities for Action: 

1. Access to Care

2. Preventing/Managing Chronic Disease

3. Mental Health

4. Substance Abuse

Important Dates and Mandatory Information Sessions 
· Funding Opportunity Announcement and Release: March 20, 2013

· First Information Session: April 23, 2013—1:00-3:00pm, Quincy Medical Center, 114 Whitwell Street, Quincy, Conference Room, B/C, 1st floor.
· Second Information Session: April 25, 2013 - 5:00-7:00pm, Quincy Medical Center, 114 Whitwell Street, Quincy, Conference Room, B/C,1st floor.
· Applications must be received via email by 5:00pm on May 16, 2013.

· Award Decisions will be emailed on Thursday, June 20, 2013.
· Programs, upon award verification, can begin on July 1, 2013. 
   *CHNA 20 reserves the right to change any of these dates as deemed necessary.
Participation in one of the two facilitated Information Sessions that are being offered is mandatory, and at least one member of the potential applicant's organization or group must attend and present to be considered for funding. These are meetings will be facilitated by the Regional Center for Healthy Communities staff, and members of the CHNA 20 Resource Allocation Committee. An overview of the funding opportunity will be provided as well as the "mechanics" for crafting a successful proposal. There will be an opportunity for networking and questions and answers. With the May due date in mind, potential candidates are required to present a preliminary synopsis of their potential proposal with the purpose of cultivating and/or showcasing possible collaborations between organizations on the South Shore. 
Questions and Answers from the Information Sessions will be posted to the CHNA 20 website http://www.bluehillscha.org/ within 3 days of the Information Session. 

Application Instructions:

· All applications must be typed. 

· Collectively, responses to these application questions may not exceed 6 pages. 
Note: The cover sheet, signature page, certificate of status, and supporting materials are not included in the 6-page limit.
· The page count does NOT include the cover sheet and signature page 

· Please use no smaller than 11 point font. 

· Administrative overhead may not exceed 10% of the total amount requested. 

· Required attachments: 

· Current IRS letter confirming the tax exempt status: 501c (3), 509(a) of the lead organization, group or fiscal sponsor 

· Supplemental attachments that may be related to the specific proposal you are submitting are welcomed, yet not mandatory. Examples included: agency brochures, media clippings, flyers, etc.

· An electronic copy of the application must be emailed to bluehillschna@gmail.com, Stephanie Nitka, Coordinator, CHNA 20 by 5:00PM on May 16, 2013. Please include in the subject line: CHNA 20 Grant Application 2013 A.
· Applicants will be notified regarding award decisions via email on Thursday, June 20, 2013. 
2013 COMMUNITY GRANT, CHNA 20 Grant Cover Sheet

	Project Title: 


2 -3 sentence description of the proposed project 
 

Lead Applicant Organization or Group: 


Mission Statement 


Executive Director/Principal: 


Address, city, state, zip : 


Phone: (       ) 
Fax: (       )

Email: 

Email: 

Grant Proposal Contact: 


Address, city, state, zip : 


Phone: (       ) 
Fax: (       )

Email: 

Collaborative Partner Organizations: 


Amount of Funding Requested:  $________________________________________________

Geographic Area Served by Project:________________  ____________________________

Name of Fiscal Contact Person: 


Address, city, state, zip : 


Phone: (       ) 
Fax: (       )

Email: 

Note: If your group has a fiscal agent/conduit other than the applicant named above, please provide the name and complete contact information of the fiscal agent/conduit:
 





2013 Community Grant CHNA 20 Grant Application

Please respond to the following items (1-7 below) using no more than 6 pages. 

Note: The cover sheet, signature page, certificate of status, and supporting materials are not included in the 6-page limit. 
Proposal Evaluation and Scoring

1. Provide a brief but clear abstract (500 words or less) of the proposed program including participating partners and requested amount. (5 points)
2. Describe your goals, objectives, program design and implementation plan. (20 points)
3. Describe (a) the targeted priority population (e.g., gender, age, race, ethnicity, socioeconomic status), (b) the geographic community that will be impacted by your program & (c) the number of people your program will reach. (10 points)

4. Describe how your proposal will focus on CHNA 20’s funding priorities of: Chronic Disease and Wellness, Access to Care, Substance Abuse and Mental Health. (20 points) 

5. Describe the agencies who have agreed to work with you to implement your program and how these collaborations will enhance the effectiveness of your proposed project. Please include why you are seeking to work together at this time. (10 points)

6. Describe your evaluation plan. What are your criteria for success and how will it be defined? Conversely, how will you identify and observe challenges? (10 points)

7. Please describe how your grant initiative will promote sustainable change (environmental, policy, system, etc.) over time? Further, is there a plan to sustain this work once the CHNA 20 grant year ends? Please describe. (15 points)
Budget: Please see page 5. (10 points)

100 total possible points
COMMUNITY Grant Budget Template and Narrative

Please list and explain all project costs to be funded on this page. Be sure to include justification of all line items included in your proposal and identification of other sources of funding. Further, please provide a 1 paragraph budget explanation (in the space below the grid ) that provides further clarity, detail and justification of costs. 

	Item
	Amount requested in
this application
	Other Funding Sources
	Sources and amounts of in-kind support
	Total Program/Project Costs

	Staff
	
	
	
	

	Supplies
	
	
	
	

	Equipment
	
	
	
	

	Administration (may not exceed 10% of budget requested)
	
	
	
	

	Other expenses 
(list and explain)


	
	
	
	

	 Total
	$
	$
	$
	$


*Special note: CHNA 20 COMMUNITY Grants are not made directly to individuals, nor are they made for; general marketing and promotional videos; endowments; independent research; seed money, advertisements, sponsorships, or fund raising events; or for lobbying or other items. 
Signature Page and Post Award Expectations/Obligations

I certify that the information in this application is accurate and true to the best of my knowledge and that the grant our agency may receive from CHNA 20 will be used in accordance with granting guidelines as indicated in this application
E-Signature: 
 

Title: 
 

Date: 
 

CHNA participation: 

A representative from the grant recipient organization must complete a membership registration form to register as a Blue Hills Community Health Network Alliance member. The determined representative(s) must attend at least two general meetings of CHNA 20 within the funding cycle which includes a meeting where a brief summary of the project to date must be presented. This summary may be presented in a brief oral presentation.

Final report:  

Each grant recipient will be responsible for providing a status report (not to exceed three pages) within 90 days of the proposed project’s completion or before June 30, 2014. The report will address outcomes, evaluation strategies, populations served, successes, challenges and lessons learned. 

Promotion and funding acknowledgment:  

Grant recipients consent to allow CHNA 20 to publicize their grant awards and projects. Such promotion may include names, website postings, fliers, photography/videography, news coverage, and distribution of project summary reports. Grant recipients will be notified in advance of promotional activities involving their organizations and programs. CHNA 20 will work with grant recipients to assure that privacy and confidentiality are appropriately safeguarded. Grantees are encouraged to acknowledge the support of CHNA 20, in publicity/communications regarding the funded project/activity.

For additional information please email, Stephanie Nitka, Coordinator, CHNA 20 at bluehillschna@gmail.com
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